Agency Summary

Department of Corrections (F1.0)
FY 2004 Recommended Baseline Budget

45,417,265

48,417,265

836.00

Personal Services 46,404,791 43,418,738 317,265 100,000 0 0 3,000,000
Non Personal Services 57,983,621 54,134,653 52,236,126 -100,000 0 -268,369 51,867,757 0 51,867,757
Local Fund| 104,388,412 97,553,391 | 97,553,391 0 0 -268,369 97,285,022 3,000,000 | 100,285,022
Non Personal Services 950,000 950,000 950,000 0 0 950,000 0 950,000
Purpose Revenue Fund 950,000 950,000 950,000 0 0 950,000 0 950,000
Personal Services 193,988 193,988 0 0 0 0 0 0
Non Personal Services 382,000 382,000 177,000 0 0 177,000 0 177,000
Intra-District Fund 575,988 575,988 177,000 0 0 177,000 0 177,000
Total for PS 46,598,779 43,612,726 45,317,265 100,000 0 45,417,265 3,000,000 48,417,265
Total for NPS 59,315,621 55,466,653 53,363,126 -100,000 0 52,994,757 0 52,994,757
Gross Total| 105,914,400 99,079,379 0 0 98,412,022 101,412,022

Local Fund 842.00 841.00 836.00 0.00 0.00 836.

Special Purpose Revenu 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Intra-District Fund 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 846.00 845.00 836.00 0.00 0.00 0.00 836.00 836.00
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Agency Summary

Department of Corrections (FL0)

Revised Budget Recommendation

PLEASE NOTE: OBP IS COORDINATING WITH THE AGENCY AND THE DEPUTY MAYOR TO FINALIZE A BUDGET
STRUCTURE THAT IS CONSISTENT WITH THE AGENCY'S FINAL REVISED STRATEGIC PLAN.

SUMMARY:
OBP recommends an overall funding level of $101,412,022 for the Department of Corrections in FY 2004. The major adjustments

included in the OBP recommendation are outlined below:

OBP SCRUB:
There are no additional adjustments to the preliminary recommendation. (For further detail on OBP's scrub please refer to the OBP

preliminary recommendation provided below).

OBP CENTRALIZED ADJUSTMENTS:
The agency budget had a net decrease of $268,369 in Local funds for the following object classes due to revised cost estimates provided by

the Office of Financial and Resource Management (OFRM): 30 (Energy: Electric and Natural Gas), 31 (Telephone), 32 (Occupancy), 33
(Janitorial), 34 (Security), and 40 (Postage). v

APPEAL:
The agency did not submit an appeal to the OBP preliminary budget recommendation.

SPENDING PRESSURE:
The agency budget was increased by $3,000,000 in Local funds to reflect the actions of the Budget Review Team to increase the agency's

budget to fund overtime costs.

Preliminary Budget Recommendation

The agency requested an overall funding level of $98,680,391, supporting 836 FTEs for FY 2004. This is a net decrease of $398,988, or
0.4 percent, from the FY 2003 proposed budget of $99,079,379. Of the amount recommended, $97,553,391 is Local funds that will
support 836 FTEs, $950,000 is Other funds, and $177,000 is Intra-District funds. There is a net decrease of 5 FTEs in Local funds from
the FY 2003 proposed budget due to the agency’s elimination of unfunded vacant positions. There is also a decrease of 4 in Intra-District
FTEs due to the closing of Correctional Treatment Facility 4. OBP recommends no change to the proposed funding levels.

LOCAL:
The Local Funds proposed budget is $97,553,391, the same as FY 2003, and it includes $45,417,265 in personal services and $52,136,126

in nonpersonal services. From FY 2003, $1,998,527 in spending was reallocated from nonpersonal to personal services representing the
need of the agency to absorb step and grade increases, fringe benefits and contractually required additional gross pay while offsetting a

decrease in other contractual services as described below.

BASELINE SCRUB:
- Regular salaries were increased by $258,266 to align with the Schedule A. Salary lapse is not applied because the agency is showing only

36 vacant positions on its Schedule A and allowing for full hiring reduces the need for scheduled overtime.

- Fringe benefits were reduced by $158,266 and supplies were reduced by $100,000 to absorb the adjustment made to regular salaries. The
agency had proposed reducing fringe benefits by $258,574 but this would reduce the fringe benefits budget to less than the FY 2003 level,

so the increase in regular salaries was spread across fringe benefits and supplies.

- The agency submitted a budget of $0 for object class 15 regular overtime, which is not realistic given historical spending patterns. OBP
was unable to identify areas in the budget that could be reduced to provide this funding and maintain the agency within its funding target.
The agency submitted addendum requests for $1.64 million in overtime to address specific concerns, not to provide general overtime funds.
An additional information item for regular overtime funds was drafted by OBP and is discussed below.

- Fixed Costs for Rent do not align with the fixed cost estimates because included in those estimates were costs associated with

Office of the Chief Financial Officer, Office of Budget and Planning




Agency Summary

Department of Corrections (FL0)

Correctional Treatment Facility 4, which was closed during the FY 2003 budget reduction process. A decrease in other contractual services
is associated with this reduction.

- All FY 2004 contractual costs are budgeted as the agency requested. In previous years the agency had concerns that contractual services
was reduced below what they had submitted which led to spending pressures.

OTHER:
The Other Funds budget of $950,000 is totally nonpersonal services and represents costs associated with operations of the correctional

facility commissary. There is no change from FY 2003.

INTRA-DISTRICT:
The Intra-District budget of $177,000 is totally nonpersonal services and represents a decrease of $398,988 from the FY 2003 proposed

budget because of the aforementioned closure of Correctional Treatment Facility 4. The budget now consists solely of costs associated with
sharing the Grimke School Building with the Fire/EMS Department.

ADDENDA: '
The agency submitted 4 addenda requests as follows:

- A request of $3,963,358 in nonpersonal services to provide 153 additional beds at the Correctional Treatment Facility. Currently only 715
of 868 inmate beds are funded. Because of the lifting of the court-imposed inmate cap on the Central Detention Facility in FY 2002 and the
desire to place inmates with less than 1 year left on their sentence in the CTF, there is an increased need for bed space.

- A request of $1,200,000 in personal services to support overtime costs for medical outposts. Because of the closure of DC General
Hospital and the inability to use the locked ward at Greater Southeast Hospital due to licensure issues, DOC has incurred costs from

providing additional security for inmates requiring medical treatment.

- A request of $440,000 in personal services to support overtime costs associated with staffing 12 positions to provide security for capital
improvement project construction crews through the completion of the projects in FY 2005.

- A request of $265,000 in nonpersonal services to fund a replacement schedule for mission critical computer hardware and software which
the agency reports has or will exceed its service life.

In addition to the above addenda, OBP has included an information item that discusses the agency's overtime spending pressures.

Per the budget development guidelines, all addendum requests will be reviewed by the Budget Review Team (BRT) for funding
consideration. Thus, these addendum requests have not been funded by OBP.

Office of the Chief Financial Officer, Office of Budget and Planning
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